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CITY OF MINDEN

BUDGET MESSAGE

I am pleased to present the proposed budget for the City of Minden for the Fiscal
Year beginning October 1, 2024, in accordance with the Louisiana Local
Government Budget Act. This balanced and detailed budget outlines the anticipated
departmental and financial operations for fiscal year 2024-2025.

For the first time in many years, the city is approving a budget that does not draw
from our reserves. This milestone sets the City of Minden on a path to long-term
success and financial stability. We are committed to fiscal prudence to safeguard the
City's funds. This budget reflects our dedication to protecting those resources while
ensuring adequate funding for essential services.

The 2024-2025 Budget includes significant savings from our Public Works
consolidation efforts. We are also making substantial investments in public safety
by adding six patrol cars to the Minden Police Department fleet. Additional notable
investments include updates to the city's electric infrastructure, $1.5 million
allocated to street improvements, and updates and improvements at the city
recreation center.

The City of Minden is a wonderful place to live, work, and raise a family. By
adopting this budget, we reaffirm our commitment to the City of Minden and its

citizens.

Thank you for your support

/\, c% fa/ 7\\ Cw

NICK COX
MAYOR
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GENERAL FUND



City of Minden

Annual Budget Report
Fiscal Year 2024 — 2025
General Fund Composite Budget

Revenues: Expenditures:
Ad Valorem Tax/Downtown Dev. $ 573,050.00 Administration $ 3,304,470.00
Other Taxes / Governmental Fees $ 1,131,200.00 Civic Center $ 305,260.00
Licenses / Permits $ 481,500.00 Police $ 4,344,063.00
Grants (Federal, State, Other) $ 2,271,990.00 City Court $  61,266.00
Airport Related Sales $ 375,000.00 Fire $ 2,326,279.00
General Government $ 126,550.00 Ward Marshal $ 242,195.00
Sanitation Charges $ 1,100,000.00 Information Technology ~ §  320,128.00
Recreation Programs/Concessions $ 106,000.00 Main Street $ 106,110.00
Fines / Forfeitures / Bonds / Fees $ 110,000.00 City Inspections $ 256,909.00
Miscellaneous $ 894,500.00 Economic Development  $ 16,100.00
Transfer from Water & Electric $ 4,673,263.00 Animal Control $ 104,432.00
Transfer from Sales Tax $ 4,005,000.00 Human Resources $ 134,184.00
Transfer from Sewer Plant Sales Tax ~ $ 2,209,188.00 Streets $ 3,126,100.00
Transfer from STEP $ 585,420.00 Parks & Beautification $ 921,555.00
Recreation $ 1,601,352.00
Airport $ 1,304,574.00
Total Revenues: $18,642,661.00 Total Expenditures: $18,474,977.00

Surplus: $167,684.00



City of Minden

Annual Budget Report
Fiscal Year 2024 — 2025

General Fund — Fund Balance

Beginning Fund Balance at 10/1/2024 (Projected)

Plus Revenues

Less Expenditures

Ending Fund Balance 9/30/2025 (Projected)

$1,059,414.08

$18,642,661.00
$18,474,977.00

$1,227,098.08
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General Fund - Revenues
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Annual Budget Report
Fiscal Year 2024 — 2025

General Fund - Expenditures

Department 09: Civic Center
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City of Minden

Annual Budget Report
Fiscal Year 2024 — 2025

General Fund - Expenditures
Department 21: Parks & Beautification
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City of Minden

Annual Budget Report
Fiscal Year 2024 — 2025

General Fund - Expenditures

Department 22: Recreation
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City of Minden

Annual Budget Report
Fiscal Year 2024 — 2025

General Fund - Expenditures
Department 23: Airport
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Revenues:

Grants

Charges for Services
Utilities

Infrastructure Surcharge
Miscellaneous / Interest

Penalties

Credit Card Convenience Fee

City of Minden

Annual Budget Report
Fiscal Year 2024 — 2025

Water & Electric Fund Composite Budget

$ 100,000.00
$  70,000.00
$24,331,800.00
$ 250,000.00
$ 222,500.00
$ 300,000.00
$ 100,000.00

Transfer from Sewer Plant Sales Tax $ 1,795,812.00

Expenditures:

Public Works

Utilities Office

Steam Plant

Water Production

Line Crew
Wastewater Collection
Water Distribution
Wastewater Treatment
Warehouse

Transfer to General Fund

$ 367,621.00
$ 1,008,237.00
$14,284,795.00
$ 1,487,010.00
$ 2,111,554.00
$ 706,530.00
$ 1,185,344.00
$ 1,089,282.00
$ 256,476.00
$ 4,673,263.00

Total Revenues: $27,170,112.00

Total Expenditures:

$27,170,112.00
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City of Minden

Annual Budget Report
Fiscal Year 2024 — 2025

Water & Electric Fund — Fund Balance

Beginning Fund Balance at 10/1/2024 (Projected)

Plus Revenues

Less Expenditures

Ending Fund Balance 9/30/2025 (Projected)

$19,687,013.03

$27,170,112.00
$27,170,112.00

$19,687,013.03
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City of Minden

Annual Budget Report
Fiscal Year 2024 — 2025

Water & Electric Fund - Revenues
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City of Minden

Annual Budget Report
Fiscal Year 2024 — 2025

Water & Electric Fund - Expenditures
Department 36: Steam Plant
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City of Minden

Annual Budget Report
Fiscal Year 2024 — 2025

Water & Electric Fund - Expenditures
Department 37: Water Production
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Annual Budget Report
Fiscal Year 2024 — 2025

Water & Electric Fund - Expenditures

Department 40: Line Crew
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City of Minden

Annual Budget Report
Fiscal Year 2024 — 2025

Water & Electric Fund - Expenditures

Department 41: Wastewater Collection
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Annual Budget Report
Fiscal Year 2024 — 2025

Water & Electric Fund - Expenditures
Department 42: Water Distribution
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City of Minden

Annual Budget Report
Fiscal Year 2024 — 2025

Water & Electric Fund - Expenditures

Department 44: Wastewater Treatment
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Revenues:

Sales Tax & Use

Interest

City of Minden

Annual Budget Report
Fiscal Year 2024 — 2025
Sales Tax Fund Composite Budget

Expenditures:
$4,025,000.00 Collection Expense $ 50,000.00
$ 30,000.00 Transfer to General Fund $4,005,000.00

Total Revenues:

$4,055,000.00 Total Expenditures: $4,055,000.00
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Revenues:

Sales Tax & Use

Interest

City of Minden

Annual Budget Report
Fiscal Year 2024 — 2025
Sewer Plant Sales Tax Fund

Composite Budget

Expenditures:

$4,025,000.00 Collection Expense
$ 30,000.00 Transfer to General Fund
Transfer to Water & Electric

$ 50,000.00
$2,209,188.00
$1,795,812.00

Total Revenues:

$4,055,000.00 Total Expenditures:

$4,055,000.00
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City of Minden

Annual Budget Report
Fiscal Year 2024 — 2025
Sales Tax Fund — TIF District 1

Composite Budget
Revenues: Expenditures:
Sales Tax & Use $22,000.00 Collection Expense $§ 350.00
Interest $ 500.00 Geaux Fresh $10,000.00
Total Revenues: $22,500.00 Total Expenditures: $10,350.00

Surplus: $12,150.00
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City of Minden

Annual Budget Report
Fiscal Year 2024 — 2025
Sales Tax Fund — TIF District 2

Composite Budget
Revenues: Expenditures:
Sales & Use Tax $136,000.00 Collection Expense $2,000.00
Interest $ 7,000.00
Total Revenues: $143,000.00 Total Expenditures: $2,000.00

Surplus: $141,000.00
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City of Minden

Annual Budget Report
Fiscal Year 2024 — 2025

Sales Tax Fund — TIF District 3
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City of Minden

Annual Budget Report
Fiscal Year 2024 — 2025
Sales Tax Fund — TIF District 3

Composite Budget
Revenues: Expenditures:
Sales & Use Tax $7,500.00  Collection Expense $150.00
Interest $ 150.00
Total Revenues: $7,650.00  Total Expenditures: $150.00

Surplus: $7,500.00
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City of Minden

Annual Budget Report
Fiscal Year 2024 — 2025
Sales Tax Fund — TIF District 3

- Revenues
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Annual Budget Report
Fiscal Year 2024 — 2025

Sales Tax Fund- TIF District 3 -
Expenditures
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City of Minden

Annual Budget Report
Fiscal Year 2024 — 2025

Sales Tax Fund — TIF District 4
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City of Minden

Annual Budget Report
Fiscal Year 2024 — 2025
Sales Tax Fund — TIF District 4

Composite Budget
Revenues: Expenditures:
Sales & Use Tax $2,000.00  Collection Expense $35.00
Interest $ 120.00
Total Revenues: $2,120.00  Total Expenditures: $35.00

Surplus: $2,085.00
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City of Minden

Annual Budget Report
Fiscal Year 2024 — 2025
Sales Tax Fund — TIF District 4 —

Revenues
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Annual Budget Report
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Sales Tax Fund- TIF District 4 -
Expenditures
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Annual Budget Report
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City of Minden

Annual Budget Report
Fiscal Year 2024 — 2025
Sales Tax Sinking Fund Composite Budget

Revenues: Expenditures:

Interest Sewer Plant Sales Tax Reserves ~ $40,000.00  ----- $0.00

Total Revenues: $40,000.00  Total Expenditures: $0.00
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City of Minden

Annual Budget Report
Fiscal Year 2024 — 2025

Sales Tax Sinking Fund —
Revenues/Expenditures
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City of Minden

Annual Budget Report
Fiscal Year 2024 — 2025
Recreating Complex Sinking Fund
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City of Minden

Annual Budget Report
Fiscal Year 2024 — 2025

Recreation Complex Sinking Fund
Composite Budget

Revenues: Expenditures:

_____ $0.00 -—--- $0.00

Total Revenues: $0.00 Total Expenditures: $0.00
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City of Minden

Annual Budget Report
Fiscal Year 2024 — 2025

Recreation Center Sinking Fund —
Revenues/Expenditures
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City of Minden

Annual Budget Report
Fiscal Year 2024 — 2025
LCDBG Fund
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City of Minden

Annual Budget Report
Fiscal Year 2024 — 2025

LCDBG Fund Composite Budget

Revenues: Expenditures:

_____ $0.00 -—--- $0.00

Total Revenues: $0.00 Total Expenditures: $0.00
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City of Minden

Annual Budget Report
Fiscal Year 2024 — 2025

LCDBG Fund — Revenues/Expenditures
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City of Minden

Annual Budget Report
Fiscal Year 2024 — 2025

Water Capital Improvement Fund
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City of Minden

Annual Budget Report
Fiscal Year 2024 — 2025

Water Capital Improvement Fund
Composite Budget

Revenues: Expenditures:

_____ $0.00 -—--- $0.00

Total Revenues: $0.00 Total Expenditures: $0.00
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City of Minden

Annual Budget Report
Fiscal Year 2024 — 2024

Water Capital Improvement Fund —
Revenues/Expenditures
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City of Minden

Annual Budget Report
Fiscal Year 2024 — 2025

Electric Capital Improvement Fund
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City of Minden

Annual Budget Report
Fiscal Year 2024 — 2025

Electric Capital Improvement Fund
Composite Budget

Revenues: Expenditures:

_____ $0.00 -—--- $0.00

Total Revenues: $0.00 Total Expenditures: $0.00
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City of Minden

Annual Budget Report
Fiscal Year 2024 — 2025

Electric Capital Improvement Fund —
Revenues/Expenditures
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City of Minden

Annual Budget Report
Fiscal Year 2024 — 2025

Streets Capital Improvement Fund

154



City of Minden

Annual Budget Report
Fiscal Year 2024 — 2025

Streets Capital Improvement Fund
Composite Budget

Revenues: Expenditures:

Interest $20,000.00  ----- $0.00

Total Revenues: $20,000.00  Total Expenditures: $0.00
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City of Minden

Annual Budget Report
Fiscal Year 2024 — 2025

Streets Capital Improvement Fund —
Revenues/Expenditures
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City of Minden

Annual Budget Report
Fiscal Year 2024 — 2025

Police Bond Fund
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Revenues:

Bonds / Tickets / Fines

Tickets / Fines

City of Minden

Annual Budget Report
Fiscal Year 2024 — 2025

Police Bond Fund
Composite Budget

Expenditures:

$ 150,000.00 Refunds
$1,330,000.00 City Court Payments
Transfer to General Fund

Transfer to STEP Fund

$ 80,000.00
$ 150,000.00
$ 100,000.00
$1,150,000.00

Total Revenues:

$1,480,000.00 Total Expenditures:

$1,480,000.00
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City of Minden

Annual Budget Report
Fiscal Year 2024 — 2025

Police Bond Fund — Revenues/Expenditures
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City of Minden

Annual Budget Report
Fiscal Year 2024 — 2025
Drug Task Force
Composite Budget

Revenues: Expenditures:

Seized Funds $8,000.00  Drug Task Force $5,000.00
Supplies $3,000.00

Total Revenues: $8,000.00  Total Expenditures: $8,000.00

163



City of Minden
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Fiscal Year 2024 — 2025

Drug Task Force Fund —
Revenues/Expenditures
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Revenues:

Traffic Tickets

Interest

City of Minden

Annual Budget Report
Fiscal Year 2024 — 2025

STEP Fund
Composite Budget

Expenditures:

$1,150,000.00 Transfer to Reimbursement STEP Expenses
$ 840.00 Transfer to City Court

Transfer to City

Transfer to Ward Marshal

Transfer to Police STEP

$
$
$
$
$

150,000.00
217,710.00
435,420.00
130,000.00
217,710.00

Total Revenues:

$1,150,840.00 Total Expenditures:

$1,150,840.00

167



City of Minden

Annual Budget Report
Fiscal Year 2024 — 2025

STEP Fund — Revenues/Expenditures
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Police STEP Fund

170



Revenues:

Transfer from STEP

Interest

City of Minden

Annual Budget Report
Fiscal Year 2024 — 2025
Police STEP Fund

Composite Budget
Expenditures:
$210,210.00 Materials $210,960.00
$ 750.00

Total Revenues:

$210,960.00 Total Expenditures: $210,960.00
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Annual Budget Report
Fiscal Year 2024 — 2025
Police STEP Fund — Revenues/Expenditures
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City of Minden

Annual Budget Report
Fiscal Year 2024 — 2025

ARPA Fund
Composite Budget

Revenues: Expenditures:

Fund Balance $3,500,000.00 Other than Buildings

Interest $ 60,000.00 PWCC Phase I
Community House
Animal Shelter
PWCC Phase II
Recreation Center
Civic Center
Shreveport Water Main
Airport Hangers

380,000.00
550,000.00

80,000.00
400,000.00
550,000.00
750,000.00
100,000.00
650,000.00
100,000.00

e A R = A == <> N - A

Total Revenues: $3,560,000.00 Total Expenditures:

$3,560,000.00
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Annual Budget Report
Fiscal Year 2024 — 2025

ARPA Fund - Revenues/Expenditures
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