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CITY OF MINDEN
BUDGET MESSAGE

[ am pleased to present the proposed budget for the City of Minden for the fiscal year beginning
October 1, 2025, in accordance with the Louisiana Local Government Budget Act. This budget
reflects our continued commitment to responsible governance, long-term sustainability, and
quality-of-life improvements for our citizens.

Thanks to the City's transition to LEPA as our municipal power broker, we are seeing a significant
reduction in energy costs, resulting in a lighter overall budget and more room for reinvestment in
critical infrastructure. Additionally, the use of a more efficient Public Works facility and the
sharing of equipment across departments have led to meaningful cost savings through our ongoing
consolidation efforts.

This year also marks the official launch of our Economic Development Department, a vital step
forward in growing and attracting business to Minden. We are also proud to report a consistent
average increase of 15% in sales tax collections over the previous year, a strong sign of our city’s
economic momentum.

The 2025-2026 budget places special focus on our Recreation Enhancement Project at the Minden
Recreation Complex. From turf field upgrades to improvements at the fitness gym, we are
investing in amenities that elevate health, wellness, and community life for all residents.

The City of Minden continues to grow stronger through smart planning and a shared vision for the
future. Thank you for your continued support as we move forward together.

Sincerely,
Mayor Nick Cox

Moo A o

NICHOLAS A. COX
MAYOR
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City of Minden
Annual Budget Report
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General Fund
Composite Budget

Revenues: Expenditures:
575,000.00 08 Administration $ 3,442,938.00

$
$ 1,136,250.00 09 Civic Center $ 406,829.00
$ 511,250.00 10 Police $ 4,704,219.00
$ 1,917,490.00 11 City Court $  64,917.00
$ 375,000.00 12 Fire $ 2,377,645.00
$ 391,850.00 13 Ward Marshal $ 284,370.00
$ 1,100,000.00 14 Information Technology $ 345,003.00
$ 764,800.00 15 Main Street $ 103,552.00
Fines / Forfeitures / Bonds / Fees $ 124,500.00 16 City Inspections $ 308,049.00
$ $
$ $
$
$
$
$
$
$
$

Ad Valorem Tax/Downtown Dev.
Other Taxes / Governmental Fees
Licenses / Permits
Grants (Federal, State, Other)
Airport Related Sales
General Government
Sanitation Charges
Recreation Programs/Concessions
Miscellaneous / Interest 612,600.00 17 Economic Development 238,647.00
3,000.00 18 Animal Control 128,488.00
4,000.00 19 Human Resources $ 110,450.00
350.00 20 Streets $ 4,627,807.00
6,004,120.00 21 Parks & Beautification § 843,667.00
4,201,280.00 22 Recreation $ 2,441,704.00
3,285,371.00 23 Airport $ 1,378,411.00
728,300.00
87,000.00

Penalties

Credit Card Convenience Fee
Insufficient Check Fee

Transfer from Water & Electric
Transfer from Sales Tax

Transfer from Sewer Plant Sales Tax
Transfer from STEP

Transfer from Capital Improvement

Total Revenues: $21,822,161.00 Total Expenditures: $21,806,696.00

Surplus: $15,465
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General Fund
Fund Balance

Beginning Fund Balance at 10/1/2025 (Projected) $ 407,455.00
Plus Revenues $21,822,161.00
Less Expenditures $21,806,696.00

Ending Fund Balance 9/30/2026 (Projected) $ 422,920.00
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General Fund
Revenues
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City of Minden
Annual Budget Report
Fiscal Year 2025 — 2026

General Fund
Expenditures

Department 10: Police
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General Fund
Expenditures

Department 13: Ward Marshal
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https://incode.tylerhost.net/mindenla/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2084038613-c031-2c1d-2268-a479d2426ff0
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City of Minden
Annual Budget Report
Fiscal Year 2025 — 2026

General Fund
Expenditures

Department 23: Airport
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City of Minden

Annual Budget Report

Fiscal Year 2025 - 2026

Water & Electric Fund

Composite Budget

Revenues: Expenditures:
Grants $ 88,000.00 34 Public Works $ 408,134.00
Charges for Services $ 70,000.00 35 Utilities Office $ 1,127,031.00
Utilities $24,112,300.00 36 Steam Plant $11,482,148.00
Infrastructure Surcharge $ 250,000.00 37 Water Production $ 1,409,870.00
Miscellaneous / Interest $ 265,000.00 40 Line Crew $ 2,479,536.00
Penalties $ 300,000.00 41 Wastewater Collection $ 740,526.00
Credit Card Convenience Fee $ 150,000.00 42 Water Distribution $ 1,210,786.00
Insufficient Check Fee $ 4,000.00 44 Wastewater Treatment $ 1,023,530.00
Transfer from Sewer Plant Sales Tax $§ 915,909.00 46 Meter Readers $ 0.00
47 Warehouse $ 269,528.00

Transfer to General Fund $ 6,004,120.00

Total Revenues: $26,155,209.00  Total Expenditures: $26,155,209.00




City of Minden
Annual Budget Report
Fiscal Year 2025 — 2026

Water & Electric Fund
Fund Balance

Beginning Unrestricted Fund Balance at 10/1/2025 $24,838,406.00
(Projected)

Plus Revenues $26,155,209.00
Less Expenditures $26,155,209.00

Ending Fund Balance 9/30/2026 (Projected) $24,838,406.00
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Water & Electric Fund
Revenues
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Water & Electric Fund
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City of Minden
Annual Budget Report
Fiscal Year 2025 — 2026

Water & Electric Fund
Expenditures

Department 37: Water Production
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Annual Budget Report
Fiscal Year 2025 — 2026

Water & Electric Fund
Expenditures

Department 40: Line Crew
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Fiscal Year 2025 — 2026

Water & Electric Fund
Expenditures

Department 41: Wastewater Collection
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City of Minden
Annual Budget Report
Fiscal Year 2025 — 2026

Water & Electric Fund
Expenditures

Department 42: Water Distribution
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City of Minden
Annual Budget Report
Fiscal Year 2025 — 2026

Water & Electric Fund
Expenditures

Department 44: Wastewater Treatment
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Revenues:
Sales Tax & Use

Interest

City of Minden
Annual Budget Report
Fiscal Year 2025 — 2026

Sales Tax Fund
Composite Budget

$4,231,280.00
$ 30,000.00

Expenditures:
Collection Expense

Transfer to General Fund

$ 60,000.00
$4,201,280.00

Total Revenues:

$4,261,280.00

Total Expenditures:

$4,261,280.00
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City of Minden
Annual Budget Report
Fiscal Year 2025 — 2026

Sewer Plant Sales Tax Fund

Composite Budget
Revenues: Expenditures:
Sales Tax & Use $4,231,280.00 Collection Expense
Interest $ 30,000.00 Transfer to General Fund

Transfer to Water & Electric

$ 60,000.00
$3,285,372.00
$ 915,908.00

Total Revenues: $4,261,280.00 Total Expenditures:

$4,261,280.00
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City of Minden

Annual Budget Report
Fiscal Year 2025 — 2026

Sales Tax Fund — TIF District 1

Composite Budget
Revenues: Expenditures:
Sales Tax & Use $25,000.00 Collection Expense $ 350.00
Interest $ 800.00 Geaux Fresh $10,000.00
Total Revenues: $25,800.00 Total Expenditures: $10,350.00

Surplus: $15,450.00
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City of Minden
Annual Budget Report
Fiscal Year 2025 — 2026

Sales Tax Fund — TIF District 2

Composite Budget
Revenues: Expenditures:
Sales & Use Tax $136,000.00 Collection Expense $2,200.00
Interest $ 7,500.00
Total Revenues: $143,500.00 Total Expenditures: $2,200.00

Surplus: $141,300.00

110



City of Minden
Annual Budget Report
Fiscal Year 2025 — 2026

Sales Tax Fund — TIF District 2
Revenues

111



T/ Jo 1S 2bed

N
IWd ¥€:8S:T §202/51/¢

%SE'0 00°00S 00°00S‘EVT 00°000‘€EVT 8T°8LV'S6 YL 9TT'VIT 8E"TSE'GET
%YL 00°00S 00°00S°L 00°000°Z 6L°0/8'S €5°065'L 97957
%000 000 00°000°9€T 00°000°9€T 6€°209'68 1T°925'9ST VL'68LVET
Aey ySnouyy
(eseasa@)  payal 9z-Sz AIHILYID ST-¥Z  AMAIY ALA Auadyjelol  Auady jelo)
/ @seanu| 9¢0¢ - S0t S¢0¢ - veoe S¢0¢ - veoe 20¢Z-€20¢ €20¢-2T0c
% 193png 198png juaied
judied 0} 198png

T uosuedwo)

T uosuedwo)

:Q3LVYNDISIANN - 00 :3uawedaq [e10L
NN XV1 STTVS - GINYVI INI ETOTT9E 0060
XV13SN 8 STIVS TOZTITE 0060
Q3LVYNDISIANN - 00 :Iuswiiedaq
T# 10141510 411 - 60 :pund

JoquinN 3Unoddy

uoday uosuedwo) 128png


https://incode.tylerhost.net/mindenla/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20eed70139-4854-f5ee-ed43-2acc52867470
https://incode.tylerhost.net/mindenla/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2013252100-6501-de61-4e1f-a3ca3e34668a

City of Minden
Annual Budget Report
Fiscal Year 2025 — 2026

Sales Tax Fund — TIF District 2
Expenditures

113



<

1/ 40 G5 abed Wd €:85:T S202Z/51/L
%TT°0 00°00€ 00°00€‘TVT 00°000°THT L9'ETT'V6 1S'8€8‘TIT €E'6ES'LET *T# 1D1Y1SIA 1L - 60 :pund [ejoL
%00°0T 00°002 00°002‘C 00°000°C 1SVST'T €0'8L2'C SO'E€T8‘T T# 1D141SIA 411 - 20 :3udwiedaq |elo)
%00°0T 00°00¢ 00°002°C 00°000C 1S7SC'T €7'8L7'C SO'ET8'T 3SN3dX3 NOILDITI0D Z0086T9-20-60
T# 1D141S1a 4dIL - 20 ‘udwnedaqg
Aey ySnouyy Jaquinp JuUnoldy
(aseauaq) PayILa) 9Z-5 A3IHILYID SZ-¥Z  AuMpdY alA  Auapyjelol Auady jelo)
/ @seainu] 920¢ - S20¢ S20T - ¥20¢ S20T - ¥20¢ ¥202-€20¢ €202-T20C
% 193png 393png juaied
judied 0} 198png

T uosuedwo) T uosuedwo)

}loday uosiedwo) 1893png


https://incode.tylerhost.net/mindenla/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e750e6df-d89d-b239-c400-0ad6ed0df9b9

City of Minden
Annual Budget Report
Fiscal Year 2025 — 2026

Sales Tax Fund — TIF District 3

115



City of Minden
Annual Budget Report
Fiscal Year 2025 — 2026

Sales Tax Fund — TIF District 3

Composite Budget
Revenues: Expenditures:
Sales & Use Tax $25,000.00 Collection Expense $350.00
Interest $ 300.00
Total Revenues: $25,300.00 Total Expenditures: $350.00

Surplus: $24,950.00
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Sales Tax Fund — TIF District 3
Expenditures
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Sales Tax Fund — TIF District 4
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City of Minden

Annual Budget Report
Fiscal Year 2025 — 2026

Sales Tax Fund — TIF District 4

Composite Budget
Revenues: Expenditures:
Sales & Use Tax $2,000.00  Collection Expense $350.00
Interest $ 200.00
Total Revenues: $2,200.00  Total Expenditures: $350.00

Surplus: $1,850.00
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Sales Tax Fund — TIF District 4
Revenues
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Sales Tax Fund- TIF District 4
Expenditures
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City of Minden
Annual Budget Report
Fiscal Year 2025 — 2026

Sales Tax Sinking Fund

Composite Budget
Revenues: Expenditures:
Interest Sewer Plant Sales Tax Reserves  $40,000.00  ----- $0.00
Total Revenues: $40,000.00 Total Expenditures: $0.00

Surplus: $40,000.00
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Fiscal Year 2025 — 2026

Sales Tax Sinking Fund
Revenues/Expenditures
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City of Minden
Annual Budget Report
Fiscal Year 2025 — 2026

Recreation Complex Sinking Fund
Composite Budget

Revenues: Expenditures:
----- $0.00 - $0.00

Total Revenues: $0.00 Total Expenditures: $0.00
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City of Minden
Annual Budget Report
Fiscal Year 2025 — 2026

Recreation Center Sinking Fund
Revenues/Expenditures
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City of Minden
Annual Budget Report
Fiscal Year 2025 — 2026

LCDBG Fund
Composite Budget

Revenues: Expenditures:
----- $0.00 - $0.00

Total Revenues: $0.00 Total Expenditures: $0.00

136



City of Minden
Annual Budget Report
Fiscal Year 2025 — 2026

LCDBG Fund
Revenues/Expenditures
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City of Minden
Annual Budget Report
Fiscal Year 2025 — 2026

Capital Improvement Fund - Water

Composite Budget

Revenues: Expenditures:
----- $0.00 ----- $0.00

Total Revenues: $0.00 Total Expenditures:  $0.00
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City of Minden
Annual Budget Report
Fiscal Year 2025 — 2026

Capital Improvement Fund - Water

Revenues/Expenditures
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City of Minden
Annual Budget Report
Fiscal Year 2025 — 2026

Capital Improvement Fund - Electric
Composite Budget

Revenues: Expenditures:
----- $0.00 Move Fund Balance to Capital $87,000.00

Improvement - Streets

Total Revenues: $0.00 Total Expenditures: $87,000.00

Deficit: ($87,000.00)
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Fiscal Year 2025 — 2026

Capital Improvement Fund - Electric
Revenues/Expenditures
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City of Minden
Annual Budget Report
Fiscal Year 2025 — 2026

Capital Improvement Fund - Streets
Composite Budget

Revenues: Expenditures:
Fund Balance from Capital $87,000.00 Transfer to General Fund $87,000.00

Improvement - Electric

Interest $10,000.00

Total Revenues: $97,000.00 Total Expenditures: $87,000.00

Surplus: $10,000.00
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Capital Improvement Fund - Streets
Revenues/Expenditures
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City of Minden

Annual Budget Report
Fiscal Year 2025 - 2026
Police Bond Fund
Composite Budget
Revenues: Expenditures:
Bonds $170,000.00 Refunds $ 40,000.00
Tickets / Fines $130,000.00 City Court Payments $100,000.00
Credit Card Convenience Fee $ 3,000.00 Transfer to General Fund $115,000.00
Bank Charges / Collection Expense ~ $§ 1,700.00
Total Revenues: $303,000.00 Total Expenditures: $256,700.00

Surplus: $46,300.00
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Police Bond Fund
Revenues/Expenditures
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City of Minden

Annual Budget Report
Fiscal Year 2025 - 2026
Drug Task Force Fund
Composite Budget
Revenues: Expenditures:
Seized Funds $8,000.00  Drug Task Force $5,000.00
Supplies $3,000.00

Total Revenues: $8,000.00  Total Expenditures: $8,000.00
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City of Minden
Annual Budget Report
Fiscal Year 2025 — 2026

STEP Fund
Composite Budget

Revenues:
Traffic Tickets $1,350,000.00

Interest $ 1,000.00
Credit Card Convenience Fee $ 1,200.00

Expenditures:
Payout to City Court - STEP Revenue

Transfer Reimburse STEP Expenses
Payout to Marshal - STEP Revenue
Transfer to City - STEP Revenue
Transfer to Police - STEP Revenue

Collection Expense

$
$
$
$
$
$

239,150.00
250,000.00
145,000.00
478,300.00
239,150.00

600.00

Total Revenues: $1,352,200.00

Total Expenditures:

$1,352,200.00
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City of Minden
Annual Budget Report
Fiscal Year 2025 — 2026

Police STEP Fund

Composite Budget
Revenues: Expenditures:
Transfer from STEP $239,150.00  Maintenance Agreements $ 47,800.00
Interest $ 1,500.00 Materials $125,000.00
Total Revenues: $240,650.00  Total Expenditures: $172,800.00

Surplus: $67,850.00
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City of Minden
Annual Budget Report
Fiscal Year 2025 — 2026

ARPA Fund
Composite Budget

Revenues: Expenditures:
---------- $0.00

Total Revenues: $0.00 Total Expenditures: $0.00
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